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Meeting minutes for 2/9/2023.
Meeting called to order at 9:00AM.

Attendees:
Kevin V Desmarais, Commissioner
Paul G. Sadeck, Commissioner
Deborah L. Petty, Town Administrator
Margaret French, Chairwoman, Finance Committee

1. FY 2024 Budget review.
a. All line items were revied and a few minor changes were made.
2. Ongoing projects were discussed to bring the Finance Committee up to date. The following
projects were discussed:
a. Emergency generator at the Chipaway pump station.
b. Town wide water meter replacement project.
c. Infrastructure needs
i. Hydrant replacement and maintenance.
ii. General water main valve replacement and maintenance.
iii. Training.
iv. Safety requirements.
Meter reading and billing system updates.
Permanent water bleeding project.
f. Office space needs.
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Meeting adjourned at 9:45AM.

Robert S. Parker, Chairman Paul G. Sadeck Kevin V. Desmarais
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