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Friday, October 24, 2014
First Citizens’ Federal C.U. Administrative Offices
Floor

200 Mill Road, Fairhaven, MA
8:30 A.M.

Agenda

1. Greeting/Call to Order/Announcements

2. Consent Agenda - VOTE

* Executive Committee 8/22/14 meeting minutes
# Treasurer’s Report through 9/30/14

3, Finance Report
4. Scorecard/Revenne Plans — Review and Comment
5. Executive Director Report

= WIB-CEO Apreement

* Proposed change to WIB Mission/Vision Statements
» Community Initiative

6. Operations Report

7. Business Development Report

8. Youth Council Report

9. NDS Operations Report
« Monthly Operations Report

10. Monitoring Report
11, Other Business
12. Adjourn

Next Meeating Date:

Executlve Committes, Flrat Citlzens' Fadaral Credit Union
1112114 CAM Adminlstrative Offlces, 3™ Floor Conference Room, 200 Mill Road,
e B Fairhaven, Ma
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