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Friday, March 6, 2015
First Citizens’ Federal C.U. Administrative Offices

3" Floor Conference Room
200 Mill Road, Fairhaven, MA

8:30 A.M.
Agenda

1. Greetlog/Call to Order/Annonncements

2, Consent Apeanda - VOTE
* Exccutive Committee 1/23/15 meeting minutes
. TI'EH.I'I:II.'EI"I Report through 1/31/15
3. Fimance Report o
g '_l' FY '16 Preliminary Staffing Budget (intended as m.ﬁurmaﬂnnal nn!ﬂ
o Fiacal decision pending to [l-rq:haie HEW SEFVER

4. Executive Director Report — G, Hempe
WIE Operations Report - J, Oliveira

NDS Operations Report — B. Francis
=  State One-Stop Carcer Center YTD report

7. WIB Year-to-Date Revenune Report — Review and Comment

8. WIB-CEO Agreement npdate — Approved by Mayor. Next step will require approval by
WIE to exeente signatures of both parties.

9. Career Center Operator Extension
s Charter Review

10. Committee Reports
* Business Development Report

* Youth Council Report
o VOTE ~ Recommendation to extend Vendor Confracts pending WIOA
guldance yet to be issued by DOL and DCS.

* Monitoring Report
11. Other Business

g o

12. Executlve Session - To conduct strafegy session in preparation for negotiations with
nonunion personnel,

13, Adjenrn

Next Meeting Datea:

T T e
Exacutive Committee, Fl'ﬁf Citizens' Faderal Creadit l...l'nln:rn
Administrative Offices, 3™ Floor Conference Ream, 200 Mill Road,
Falrhaven, MA ]




